





* Reducing our carbon footprint as part of a carbon management strategy.
Improvements successfully delivered between 2020 -2022 include:

- Switched our electricity supplier to a provider of 100% Green Electricity

- We replaced all our old CFL lights in our offices with new LEDs. According to the
SEAI this has the potential to reduce lighting energy consumption in the region
of 45 -90%.

- Replaced all the single glazing windows with double glazing throughout the
offices reducing heat loss by up to 35%.

- Retrofitted the office attics with insulation reducing heat loss by up to 30%

- Replaced old storage heaters with new temperature controlled Dimplex heaters
improving room heating energy efficiency by 8-10%.

Opportunities identified for completion 2022 -2025

- Replace all old T8 Light fittings in Warehouse with new LED Lights and occupancy
sensors with potential to reduce lighting energy in these areas in the region of
45-90% in accordance with SEAI Energy Guidelines.

* Optimise energy efficiency and conservation in all operations.

» Controlling and managing energy efficiency in our business and promoting energy
efficiency.
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* Reducing the impact of transportation of our goods.

- We have changed the way we distribute our goods from our warehouse in Dublin
to our customers nationwide providing carbon neutral shipping via UPS.

e UPS carbon neutral is just one way we are reducing our transport impact on the
environment.

« We are constantly evaluating our goods in supply chain, ordering in bulk and holding
stock on behalf of customers for shipment by sea to eliminate carbon intensive
transport by air.

« We will replace all our diesel company vehicles with Electric Vehicles by 2030.

« We will install EV charge points at our office in 2023 and are expecting the delivery of
our first vehicle by April 2023.
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both Thorntons Recycling and its clients meet their obligations under both EU and
Irish regulations.

- See link for full compliance details with the requirements of the Waste
Management Acts, all relevant Health and Safety legislation and codes of practice
(https://thorntons-recycling.ie/compliance)

Supporting a sustainable circular economy by Actively promoting the reuse and
recycling both internally and amongst our suppliers and customers.

- We segregate all our Cardboard

- We will engage with Thorntons to introduce a food waste/ composting bin and
learn how to reduce our general waste streams and increase the recycling of
Plastic packaging.

Minimising waste generation by applying reuse and recycle options where possible.

- We will engage our packaging suppliers to confirm the recyclability of existing
cardboard boxes.

- We will engage our suppliers of labels and packaging tape, bubble wrap to confirm
materials and identify further improvements.

Reducing packaging on all our products where feasible through better design.

We will Improve our sustainability / recycling communications with our customers to
clearly outline where / how to recycle our transport packaging and delivered goods.
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* Evaluate our suppliers to ensure they adopt best
environmental practices and make this the procurement
policy of our company.

- Incorporate Environmental standards into our
procurement policies

- Continual tracking of supplier accreditation to ISO
14000: 2015 standards

* Purchasing products and services that have the least
environmental impact, where this is feasible.

- We will prioritise bulk shipments of products by
sea as opposed to air transport to reduce carbon
footprint of deliveries.

* Encouraging suppliers and contractors to implement
sustainable environmental systems.
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